
 

Buyer Persona Creation - Interview Questions 

These questions will give you a great start on creating your buyer personas. This should be used as a template 

to get you started. Please modify to meet the needs of what information is important for you to gather.  

Some of these can be gathered before the initial contact. Use sources like LinkedIn, company website or Search 

to see if they appear in any publications, won awards, job changes, volunteer work, etc.  

Fill in what’s available online FIRST so it shows you did your homework. The items with a * are those likely to be 

found online.  

1) Name* 

 

2) Company* 

 

3) Job title* 

 

4) # Years Worked at the company* 

 

5) Different jobs held at the company* 

 

6) Typical day in the life of their job 

 

7) Challenges 

 

8) Where they go for information  

a. To stay on top of trends 

b. See what competition is doing 

c. Tools they use 

d. Information about challenges  

e. Acquire new skills 

 

9) How do prospects find you? 

 

10) Why do your customers choose you over other solutions? 

 

11) What would be the #1 thing your raving fans would say about your brand? 

 

12) What would be consistent feedback you’d get from your customers about improvements? 

 

13) What data is included in forms on the company website?* 

 

14) What would your sales team say about leads they receive from each resource: 

a. Website 

b. 3rd party 

c. Referrals 

d. Other 

 

15) What is the typical sales cycle? Outline processes, decision makers, timing between steps in the process, etc. 

 

16) How long is the typical sales cycle? If they mention ‘average’ ask what determines a slower vs faster sales cycle. 

This may give insight into steps in the sales cycle they didn’t mention in the above question.  
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